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| ABOUT US

Titan Project Consulting is a professional project
services firm specializing in delivering expert support
to construction projects. With a team of seasoned
professionals and a dedication to excellence, we
provide tailored solutions across Project Management,
Project Planning and implementation to management,
Control, Contract Administration, Contract Review and
Dispute Resolution, Procurement Services, Project
Controls and Reporting in all phases of a concept
through to closeout. Our mission is to empower our
clients with the resources and expertise needed to
achieve project success.

To provide market leading, professional, deadline-driven
project management, project control and commercial
management in the mining and construction industries.

To be the trusted partner for construction industry
stakeholders by delivering innovative, efficient, and reliable
project solutions. We aim to build lasting relationships
grounded in trust, integrity, and professional excellence.

- Honesty e Integrity

e Transparency - Consistency
« Accountability & Responsibility - Loyalty
 Creative & Innovation  Reliability



Develop and maintain project
management plans.

Integration of scope, schedule, cost,
and change control.

Create detailed work breakdown
structure and dictionaries.

Develop and control project schedules,
budget, baseline and project finances.
Develop, Implement and maintain
standardised templates for projects.
Facilitate and coordinate formal
project communication.

Facilitate and coordinate project
reporting.

Ensure compliance with all
governance against established.
policies, procedures, standards and
best practices.

Develop of work breakdown structures
(WBS).

Develop and maintain full project schedule
for monitoring and controlling against
tasks, milestones and deliverables.

e Preparing basis of schedule documents.

Providing/validating benchmarks of
durations.

Coordinating with all relevant project team
members and project stakeholders to
deliver against schedule commitments.
Resource loading of schedule.

e Critical path management.

Assessing risks to the critical path(s) and
developing treatment actions.

Assessing opportunities to optimise the
schedule.

Alignment between schedule and cash
flow.

Monitoring and control progress against
project schedule.

Accurate and transparent reporting of
progress.

Assess construction claims.

Compile construction claims.

Ensure compliance with all governance
against established policies, procedures,
standards and best practices.




Assessing capital and revenue
expenditure.

Advising on the setting of budget.
Monitoring actual expenditure against
planned expenditure.

Managing and analysing project cost
risk.

Controlling cost during all project
phases from concept through to close
out.

Accurate and transparent reporting of
project costs.

Management of contractual
obligations to ensure compliance.
Monitoring and documentation of
project progress and contractual
milestones.

Preparation and submission of
notices, claims, and reports in line
with contract requirements.
Efficient handling of variations,
extensions of time, and cost claims.

Comprehensive reviews of contracts to
identify risks and opportunities.

Expert advice on contract strategy and
interpretation.

Support for claim preparation and
evaluation.

Mediation and resolution of disputes to
minimize project disruptions and costs.

Development of procurement strategies
tailored to project needs.

Preparation of tender documentation
and evaluation criteria.

Support with supplier selection, contract
negotiations, and award processes.
Procurement compliance monitoring and
reporting.

Access to a pool of experienced
professionals in contract administration,
procurement, and project controls.
Temporary and long-term placement of
skilled personnel to support project
needs.




We adopt a client-focused and proactive approach to every project. By combining
technical expertise, industry best practices, and advanced technology, we deliver
customized solutions that meet the unique requirements of each client. Our
commitment to quality and efficiency ensures optimal outcomes for all stakeholders.

Titan Project Consulting has
supported a wide range of
construction projects across
various sectors. Our team’s in-
depth knowledge of project
management, project planning
and commercial management
positions us as a leader in
project services.

Confidentiality and Trust

We prioritize confidentiality and
maintain the highest standards of
professional ethics. Non-Disclosure
Agreements (NDAs) are implemented
to protect sensitive client information
and foster trust.

CONTRACT SOLUTIONS

WAIT & PARTNERS




Comprehensive suite of services tailored to the construction industry.

Skilled and knowledgeable team with extensive industry experience.

Commitment to innovation, quality, and client satisfaction.

Transparent and collaborative approach to project delivery.

131 Gloucester Str, Kenleaf, Brakpan, 1541
072 734 3305

Antoinie@tprojects.co.za

Scan to visit website

@060

www.tprojects.co.za
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